
What level are you planning for?

Level 1

Level 2 Level 3 Level 4

Is it appropriate to move the project to a remote delivery 
strategy? Re�ect on what the project is trying to achieve 
and if this can be socially and conceptually realised 
through analogue or digital delivery approaches.

Is this strategy 
analogue* or digital?

From a technical POV can 
your project exist online?

No

Yes

Do you need extra 
resources to do 
remote delivery? 

Yes

Take a moment to work 
out what you need

Can you access these 
resources within your 
budget?

Can you raise 
the funds?

Can you create the online 
material in your bubble or 
through remote collaboration 

Can you create the remote 
delivery material while 
staying in your region and 
maintaining distancing 

Do you have a 
Covid19 compliant 
H&S plan for this 
work at this level 

Make one

Yes

Can the project 
be postponed?

Initiate your Cancellation Plan
- Communicate with your collaborators
- Contact the funders
- Communicate with your audiences 

Yes

No

DigitalAnalogue

No

Don’t know

No

No

L3 L4

No

NoYes

Yes

Yes No

Can you make 
it in advance?

Before you begin: 

Think about what your project is trying to achieve and 
be guided by its kaupapa.

Before you proceed with activity in levels 1, 2 or 3 
check in with your collaborators, communities and 
audiences to see what level they are feeling. They may 
want to be more conservative than the o�cial 
government levels

The chart calls for you to make a Covid19 compliant 
H&S plan for each level. Here’s where to �nd help 
with that: 
https://worksafe.govt.nz/managing-health-and-safety/
novel-coronavirus-covid/

Is your project happening 
inside or outside?

Do you have a Covid19 
compliant H&S plan for 
this work at this level 

Can you do it with 100 
or less people on site 
including you?

Make a L4 digital 
plan as well

Can you do it with 100 
or less people on site 
including you?

Does your venue or 
site allow for 1m 
spacing between 
everyone?

can you change your 
venue or site?

Can you reduce the 
audience numbers to �t 
the venue or site

Yes

NoYes

YesNo

Yes

Yes

No

No

Lets save that project for 
after we are out of this 
strange time. How about 
a di�erent project? 

Do you have a Covid19 
compliant H&S plan for this 
work at this level,including 
contact tracing?

Do you have a plan for if 
we suddenly change 
levels? 

OutsideInside

No

Can you achieve what 
you want through a 
remote delivery 
strategy instead?

No

Initiate your Postponement plan
- Communicate with your collaborators
- Contact the funders
- Communicate with your audiences 

Make one

Yes No

Lets Do This Project!
-make sure your collaborators and 
audiences know how your plan works 
and how you’re keeping them safe. 
Check in and make changes if needed. 

Yes
No

Make one 
using the �ow 
charts

Yes

Do you have a plan for if 
we suddenly change 
levels? 

Make one

Can the project be 
delivered at other levels?

Yes No

Yes No

Can you a�ord to cover the 
increased costs if you 
postpone

Yes

No

No

Yes

Yes

Can you control 
entrance to the event?

can you change your 
venue or site?

No Yes

Can you achieve what 
you want through a 
remote delivery 
strategy instead?

Lets save that project for 
after we are out of this 
strange time. How about 
a di�erent project? 

Yes

Yes

No

No

Lets Do This Project!
-make sure your collaborators and 
audiences know how your plan works 
and how you’re keeping them safe. 
Check in and make changes if needed. 

Lets Do This Project!
-make sure your collaborators and 
audiences know how your plan works 
and how you’re keeping them safe. 
Check in and make changes if needed. 

Yes No

Make level 
change plan
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Lets save that project for 
after we are out of this 
strange time. How about 
a di�erent project? 

*Analogue delivery 
strategies can include 
printed matter, mailouts, 
wall paintings and signs, 
window exhibitions, and 
other contactless 
approaches which don’t 
require participants and 
audiences to be in the 
same space.


